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Abstract 
This study examines coastal management practices in Eko Atlantic City and selected coastal communities in 
Ajah. It also interrogates the sociocultural and environmental characteristics, challenges, and resilience of 
coastal communities in Lagos State. The study employs a qualitative research design to investigate Coastal 
Zone Management (CZM) practices in the study areas. Semi-structured interviews were conducted with key 
informants and stakeholders, including kings, chiefs, community leaders, youth associations, fishermen, and 
other prominent persons. The interviews explored in-depth perspectives and insights on CZM practices in Eko 
Atlantic City and the Ajah (Okun, Mopo Akinlade, Mopo Onibeju) communities, as well as the challenges 
associated with CZM implementation. Stakeholder engagement and governance were organised through focus 
group discussions. A purposive sampling technique was used. After the recordings were transcribed, thematic 
analysis was used to identify key themes relevant to the study objectives. Findings revealed that challenges in 
managing the coastal area include inadequate funding and discrimination against artisanal fishers and small-
scale coastal traders operating outside the formal sector. While Eko Atlantic City has received government 
intervention, there is no mitigation practice in place to combat flooding, erosion, and other disasters in the Ajah 
communities. Policy alignment, inclusiveness, adaptive measures, and alternative livelihood sources for 
residents were recommended for coastal communities.  
 
Keywords: Adaptive measures, coastal communities, inclusiveness, integrated coastal management and 
resilience. 
 
Introduction 
The management of coastal areas cannot be 
overemphasised, as they are among the most 
productive and valued ecosystems in the world 
(Ramesh et al., 2015; Martínez et al., 2007). For 
this reason, estimates indicate that half of the 
world's population (3 billion) lives within 200 km 
of the coastline (Hinrichsen, 2013). This figure is 
projected to double by the year 2025 (Hinrichsen, 
2013). The reasons for rapid population growth in 
the coastal area include economic, industrial, 
tourism, fishing and aquaculture, shipping, mining 
and energy production, and exploitation of coastal 
and marine resources, e.g. mangroves (Andrews et 
al., 2021). These have attracted more people, with 
about 60 per cent of the world's population today 
living in coastal areas (Barragán & Andrés, 2015). 
Nonetheless, human pressures on the coastal region 
and its resources have made them one of the most 
degraded and threatened ecosystems (Crain et al., 
2009). Lagos State is situated along Nigeria's 
coastline and is the most populous state, with over 
20 million people living in the region (Lukeman et 
al., 2014). More importantly, Lagos's diverse 
economy generates around 20% of Nigeria's GDP, 
fuelled by public and private investment 
(Abdullahi, 2018). The Western region coastal area 
is rich in biodiversity and resources, covering 
28,454 km2 (Thompson & Arowosafe, 2020). 
However, over the last few decades, inadequate 
management has caused severe environmental 
degradation, loss of aquatic biodiversity, habitat 
destruction, and shoreline and coastal pollution 

within the region. In addition, given current 
projections of global climate change and sea-level 
rise, the Lagos coastal region is under threat. 
Despite the ecological and economic importance of 
coastal areas and growing concerns over 
environmental degradation, shoreline erosion, 
biodiversity loss, and pollution in Lagos coastal 
regions, there remains limited empirical evidence 
on the effectiveness of Integrated Coastal Zone 
Management (ICZM) in addressing these 
challenges within specific coastal settings in Lagos 
State.  
Existing studies have largely focused on 
environmental conditions, economic significance, 
and the vulnerability of coastal ecosystems, with 
less attention to the management practices adopted, 
their effectiveness, and the challenges affecting 
their implementation in rapidly developing coastal 
areas such as Eko Atlantic City and the Ajah 
communities. Consequently, there is insufficient 
understanding of how Integrated Coastal Zone 
Management can be applied to mitigate marine 
ecosystem degradation and enhance sustainable 
coastal resource management in these areas. This 
knowledge gap necessitates a focused investigation 
of coastal challenges and management practices 
within the study area. Therefore, this study 
investigates Integrated Coastal Zone Management 
and its role in preventing the degradation of marine 
ecosystems in Lagos. However, the study focuses 
on Eko Atlantic City and the communities in Ajah, 
with a view to examining coastal challenges and 
management practices in these areas. 
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Scope of the Study 
The study focuses on Eko Atlantic City and 
selected coastal communities in Ajah, including 
Okun Ajah, Mopo Akinlade, and Mopo Onibeju, 
within Lagos State.  

 
Figure 1: Vulnerable Areas to Flooding in Eti-Osa 
Local Government Area 
Source: Lekki Comprehensive Masterplan Report 
(2024).  
 
Eko Atlantic City is located on Victoria Island, 
under the Eti-Osa Local Government Area in Lagos 
State, which is officially Nigeria's International 
Commerce City, also known as Eko Atlantic City, 
or the initials E.A.C. and E. A (Titilayo, 2023). It is 
a planned city of Lagos State, Nigeria, being 
constructed along the coast on land reclaimed from 
the Atlantic Ocean. The Great Wall of Lagos was 
constructed to protect the shoreline of Victoria 
Island and the early phases of Lekki from coastal 
erosion. 
Ajah lies on the eastern side of Lagos, within the 
Lekki area of Eti-Osa LGA, with Victoria Garden 
City (VGC) to its left and Epe to its right. Ajah was 
founded about 350 years ago by the Ogunsemo and 
Ojupon families in Lagos State (Sanni, 2021). It is 
one of Lagos’s fastest-growing areas. It was once 
largely grassland with trees and water until 
Chevron began major development there. Ajah has 
been inhabited for centuries, dating back to the 
arrival of the Portuguese and the beginning of the 
slave trade in 1704 (Sanni, 2021), when Lagos was 
transformed from a fishing village into a city. In 
the past, the residents of Ajah were fishermen and 
hunters (Ogunsola, 2018). 
The communities selected and visited are Okun 
Ajah, Mopo Akinlade and Mopo Onibeju along the 
coastline in the Eti-Osa Local Government of 
Lagos State. The residents were formerly engaged 
in farming and fishing, but this has changed due to 
recent economic shifts. 
 
Literature Review 
Coastal zones are dynamic and complex 
environments that serve as hubs of economic 

activities, cultural heritage, and ecological 
significance. Effective management of these areas 
is essential to balance competing interests and 
ensure sustainable development.  
 
Principles of Integrated Coastal Zone 
Management 
Integrated Coastal Zone Management (ICZM) is a 
holistic approach that aims to balance social, 
economic, and environmental considerations in 
coastal areas (Kies et al., 2020). Key principles 
include stakeholder participation, adaptive 
management, ecosystem-based approaches, and 
sustainable development (Schultz, 2011). The 
principle recognises the interconnectedness of 
coastal processes, ecosystems, and human activities 
(European Commission, 2002) and emphasises 
integrating environmental, social, and economic 
considerations into decision-making (Gardner, 
1989; Ascough et al., 2008). Stakeholders’ 
participation fosters collaboration, builds trust, and 
enhances the legitimacy of decision-making 
processes (MacDonald et al., 2022). It ensures that 
management strategies are inclusive, responsive to 
local needs, and culturally sensitive (Page et al., 
2022). Adaptive management is another key 
principle that recognises the dynamic nature of 
coastal systems and the inherent uncertainties 
associated with environmental change (Allen et al., 
2011). Adaptive management involves iterative 
processes of monitoring, evaluation, and 
adjustment in response to new information and 
changing conditions (European Commission, 
2002). By incorporating feedback loops and 
learning mechanisms, ICZM enhances resilience 
and promotes adaptive capacity in coastal 
communities (Ken, 2020; Sanò, 2009). It is 
important to note that the value of coastal 
ecosystems lies in fostering human-nature 
interactions and promoting long-term sustainability 
(Fleming et al., 2019). ICZM also seeks to balance 
socio-economic development with environmental 
conservation, ensuring that economic growth is 
socially inclusive, environmentally responsible, 
and economically viable (van Dijk et al., 2016; 
Healy & Wang, 2004). By integrating 
environmental protection, social equity, and 
economic prosperity, ICZM promotes resilient and 
thriving coastal communities (Sandhu et al., 2019; 
Albotoush & Shau-Hwai, 2019). 
 
Challenges in Coastal Management 
Coastal zones face numerous challenges, including 
erosion, pollution, habitat loss, and climate change 
impacts (Fernandino et al., 2018). Urbanisation and 
land reclamation exacerbate these challenges, 
increasing the vulnerability of coastal communities 
(Bisaro, 2019). Coastal erosion, driven by wave 
action, storms, and sea-level rise, threatens the 
stability of shorelines and infrastructure (Griggs & 
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Reguero, 2021). Eroding coastlines exacerbate 
property damage, habitat loss, and community 
displacement, posing significant socio-economic 
challenges (Ali et al., 2020). In addition, pollution 
from industrial discharges, sewage, and solid waste 
contaminates coastal waters, degrading water 
quality and threatening marine ecosystems (Bashir 
et al., 2020). Marine debris, including plastics, 
poses risks to marine life, human health, and 
coastal aesthetics, necessitating concerted efforts 
for waste management and pollution control 
(Harding, 2016). 
Coastal habitats, such as mangroves, coral reefs, 
and salt marshes, are under threat from habitat 
destruction, overexploitation, and land-use changes 
(Nicholas et al., 2019; Gibson et al., 2007). Loss of 
critical habitats diminishes biodiversity, reduces 
resilience to climate change, and compromises 
ecosystem services (Oliver et al., 2015). Rising sea 
levels inundate low-lying coastal areas, exacerbate 
erosion, and amplify flood risks, necessitating 
adaptive measures for coastal resilience (Griggs & 
Reguero, 2021). Rapid urbanisation and coastal 
development exacerbate pressure on coastal 
resources and ecosystems (Celliers et al., 2015; Li 
et al., 2016). Unplanned development leads to 
habitat loss, increased pollution, and fragmentation 
of coastal landscapes, undermining the ecological 
integrity and resilience of coastal areas (Wu et al., 
2022; Zabbey et al., 2019). Integrated land-use 
planning and coastal zoning regulations are 
necessary to balance development needs with 
environmental conservation objectives 
(Allmendinger et al., 2002; Pourebrahim et al., 
2011). It is worth noting that effective coastal 
management requires coordinated action among 
stakeholders, including government agencies, local 
communities, NGOs, and private-sector actors 
(Ibrahim, 2013; Văidianu et al., 2020). However, 
institutional fragmentation, conflicting mandates, 
and limited capacity often hinder integrated 
approaches to coastal governance (Van Assche et 
al., 2020). 
 
ICZM Practices in Eko Atlantic City 
Eko Atlantic City, a reclaimed land development in 
Lagos State, presents a unique case for coastal 
management. Coastal engineering plays a critical 
role in protecting Eko Atlantic City from erosion 
and storm surge events. The city's Great Wall of 
Lagos, a massive sea defence barrier, serves as a 
primary coastal protection measure, shielding the 
city from the impacts of rising sea levels and 
extreme weather events (Ajayi et al., 2017). It 
incorporates innovative urban design and 
engineering solutions to address coastal 
vulnerabilities, including sea-level rise and coastal 
erosion (Mariano et al., 2021). The city's master 
plan integrates green infrastructure, coastal 
defences, and sustainable drainage systems to 

enhance resilience and mitigate flood risks 
(Oyedotun & Nnaji, 2018). However, questions 
have been raised about the long-term sustainability 
and ecological impacts of such mega-projects. 
Despite a focus on urban development, Eko 
Atlantic City incorporates elements of 
environmental conservation and biodiversity 
preservation, with efforts to restore and enhance 
coastal habitats, including mangroves and 
wetlands, to support biodiversity and ecosystem 
services (Idowu & Home, 2017). The city also 
adopts climate-resilient urban development 
practices to reduce vulnerability to coastal hazards. 
 
Community-Based Approaches in Ajah 
Communities 
Ajah Communities, situated along the Lagos 
coastline, exemplify the importance of community 
involvement in coastal management. Local 
initiatives focus on mangrove conservation, waste 
management, and sustainable fisheries to address 
environmental degradation and improve livelihoods 
(Okeke et al., 2017). Community-based initiatives 
in Ajah Communities focus on mangrove 
conservation and restoration, including tree-
planting campaigns, habitat rehabilitation, and 
awareness-raising activities (Adegbile et al., 2019). 
The Ajah communities discovered that coastal 
pollution poses significant threats to marine 
ecosystems and human health. They proposed a 
community-led waste management initiative to 
address pollution hotspots, promote recycling and 
waste-reduction practices, and raise awareness of 
the importance of clean beaches and waterways 
(Okeke et al., 2017). However, in traditional 
knowledge and cultural practices, fishing is the 
primary livelihood activity for many residents, 
providing food security and economic 
opportunities. Therefore, community-based 
fisheries management emphasises sustainable 
fishing practices, resource conservation, and co-
management arrangements between fishers and 
local authorities. 
Stakeholders’ Engagement and Governance 
Structures 
Effective ICZM requires collaboration among 
various stakeholders, including government 
agencies, local communities, NGOs, and private 
sector actors (McGowan, 2011). Multi-level 
governance structures facilitate coordination and 
decision-making in coastal management (Rocle et 
al., 2021). However, challenges related to 
institutional fragmentation and conflicting interests 
often impede effective governance. 
 
Methodology 
This study employed a qualitative research design 
to examine the challenges faced by coastal 
communities in Eko Atlantic City and Okun-Ajah 
in implementing Integrated Coastal Zone 



 

Management (ICZM) practices. A purposive 
sampling technique was used to sele
participants based on their involvement in coastal 
governance and community development. The 
participants comprised 2 Baales, 6 
community leaders, 6 youth association 
representatives, 4 fishermen, and 4 key 
stakeholders involved in coastal-related economic 
activities, including 2 beach tourism investors. 
Data were collected through semi
interviews lasting 25-30 minutes. The interviews 
explored participants' perceptions of ICZM 
practices, governance structures, stakeholder 
participation, and coastal management challenges. 
All interviews were audio-recorded with 
participants' consent and supported by field notes. 
In addition, three Focus Group Discussions (FGDs) 
were conducted to gather broader stakeholder 
perspectives on ICZM implementation and 
governance. Data collection continued until 
thematic saturation was achieved. Interview and 
FGD transcripts were transcribed verbatim and 
analysed using thematic analysis to identify key 
themes and patterns relating to ICZM practices, 
governance challenges, and community 
experiences in the study area. 
 
Findings 
The findings in this study are sectionalis
Eko Atlantic City and other coastal communities
which are the focus of this study.  
 
Eko Atlantic City 
Eko Atlantic City occupies approximately 10 
million square metres of land reclaimed from the 
Atlantic Ocean. This structure is being built to curb 
coastal erosion along the Lagos-Atlantic coast and
is still under construction (see Figure 2
Atlantic project is a high-end development backed 
financially by private bodies, the Lagos State 
Government, and the Federal Government. It is a 
well-planned city that, according to findings, will 
improve the state's economy when completed.

Figure 2: Aerial View of Eko Atlantic City
 
Source: www.ekoatlantic.com/eko-atlantic
first-ifc-sdge-certification/  
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View of Eko Atlantic City 

atlantic-secures-

Figure 3: Interlocked Street in Eko Atlantic City
Source: Field Survey, 2023 
 

Figure 4: Canal in Eko Atlantic City
Source: Field Survey, 2023 
 
One key challenge associated with the development 
is social exclusion, as it appears to cater mainly to 
wealthy residents and investors while excluding 
informal-sector groups. This will keep the social 
gap between the rich and the poor wide.
 
The Great Wall of Lagos 
The Great Wall of Lagos was built to protect 
Victoria Island and the early phases of Lekki from 
coastal erosion and flooding caused by Atlantic 
Ocean waves (see Figure 5)
Lagos is a large sea revetment that protects the 
emerging city and Victoria Island from flooding 
caused by ocean surges. The Wall was designed by 
Royal Haskoning Marine Engineers from Holland
world-renowned for their over 100 years of 
experience in urban planning and development
their design process, Royal Haskoning took into 
account the Atlantic’s harsh conditions and 
designed a wall to protect the city efficiently
the end of this design process, Royal Haskoning 
took this design to the Danish Hydraulic Institute 
and built a full-scale model of the 
Atlantic City. The sea wall was subjected to the 
worst waves predicted in a 1,000
finished sea wall model withstood the tests without 
showing any signs of distress. It is made
rocks called Accropodes and a membrane
60% water and 40% sand that 
sand from colliding (Van-Bentum 
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Bentum et al., 2012). 



 

Figure 5: Accropode Armour Units Used for the 
Great Wall of Lagos 
Source: Field Survey, 2023. 
 
Okun Ajah 
This community is situated along the Lekki 
Peninsula, near the Ajah Roundabout, and 
for its serene beaches and waterfront views. 
community was originally home to farmers and 
fishermen, but today the coastline along Okun Ajah 
has been eroded and faces several challenges (see 
Figure 6). In recent times, the former community 
for farmers and fishers has become home to various 
other vocations, such as tailors, vulcani
beaters, and engineers.  
During the visit to the community, we interviewed 
stakeholders and identified decision
residents believed that the water body is associated 
with a deity that requires appeasement. 
is believed that the water deity's anger caused the
flood in the study area due to the constant dirt 
being thrown into it, which the deity dislikes
Further investigation revealed a belief that water 
has healing powers to cure ailments such as 
measles. Although seawater is generally saline, 
some residents reported being accustomed to 
drinking it and not perceiving it as salty.

Urban and Regional Planning Review 1

49 

 
Accropode Armour Units Used for the 

community is situated along the Lekki 
, near the Ajah Roundabout, and is known 

for its serene beaches and waterfront views. The 
was originally home to farmers and 

fishermen, but today the coastline along Okun Ajah 
several challenges (see 

former community 
has become home to various 

ulcanisers, panel 

During the visit to the community, we interviewed 
identified decision-makers. Some 

residents believed that the water body is associated 
with a deity that requires appeasement. However, it 

the water deity's anger caused the 
flood in the study area due to the constant dirt 
being thrown into it, which the deity dislikes. 

revealed a belief that water 
has healing powers to cure ailments such as 

Although seawater is generally saline, 
reported being accustomed to 

drinking it and not perceiving it as salty. 

Figure 6:   Eroded shoreline in Okun Ajah
Source: Field Survey, 2023 and
 
The challenges in this community stem from the 
absence of mitigation measures to combat flooding, 
erosion and other disasters. This lack has been a 
leading cause of the ongoing flooding and erosion 
affecting the community. However, traditional 
beliefs have shaped residents’ responses to these 
flooding challenges, with the belief that appeasing 
the water deity would reduce damage, even as 
shorelines continue to erode and buildings by the 
shore keep collapsing. It was reported that “damage
was more during the wet season”, when “waves 
grow stronger” and destro
belief reported by residents was that flooding 
occurs because the ocean does not mix with 
rainwater. 
 
Mopo-Akinlade 
This community is situated near Mopo Onibeju and 
Ogombo, close to Sangotedo and Lekki Phase II, 
with geographical coordinates of 6°26
3°37′0″E, at an elevation of 7 metr
7). The community shoreline has been severely 
eroded (see Figure 8). 
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Figure 7: Map of Mopo Akinlade 
Source: Google Earth, extracted 2023
 

Figure 8: Eroded Shoreline at Mopo Akinlade 
Source: Field Survey, 2023 
 
 

Figure 9:  Ojo-Olokun shrine, Mopo Akinlade
Source: Field Survey, 2023 
 
The study found that the community 
fishing and taken up other vocations due to 
related damage. The community believed 
protected by the deity “Oju-Olokun” (see Figure 9), 
and monthly cleansing and sacrifices were 
performed to appease the deity and reduce 
flooding. They faced unemployment because they 
had stopped fishing and lacked mitigation measures 
to address flooding, erosion, and other disasters
They had the traditional belief that 
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the traditional belief that deities were 

responsible for the erosion and flooding in the 
community. Funding the mitigation of flooding in 
the study area is a major challenge
government agencies nor other organisations are 
present to support mitigation efforts
 
Mopo-Onibeju  
The community is situated near Mopo Aki
and Ogombo, close to Sangotedo and Lekki Phase 
II, and its geographical coordinates are 6°
3°37’08” E, at an elevation of

Figure 10: Eroded Shoreline at Mopo Onibeju
Source: Field Survey, 2023 
 

Figure 11: Abandoned Canoe at Mopo Onibeju
Source: Field Survey, 2023 
 
The study found that the community faced high 
unemployment because the fishing occupation had 
been eroded by the natural disaster (see Figures 10 
and 11). Residents reported inadequate fishing 
equipment and the loss of shoreline areas due to 
coastal erosion. The community also faced an 
electricity supply shortage and held beliefs in their 
water deity. A similar belief was reported in Mopo 
Akinlade. The study found that no mitigation 
practices were in place to prevent flooding and 
erosion, resulting in continuous flooding in the 
area. Residents also reported that there was no 
assistance from the government, and the local 
government authority had neglected the 
community. Consequently, the 
government-supported mitigation funding.
It was established earlier that there were no 
government agencies or other organisation
coastal communities. However, the people in the 
community are requesting that, if they are provided 
with fishing equipment, it would ease navigation in
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The study found that the community faced high 
unemployment because the fishing occupation had 
been eroded by the natural disaster (see Figures 10 
and 11). Residents reported inadequate fishing 
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the community. Collaboration with local canoe 
builders could help improve fishing activities in the 
community. 
  
Discussion of Findings 
The study's analysis reveals a stark contrast 
between the realities of coastal protection at Eko 
Atlantic City and the vulnerabilities facing the Ajah 
community, highlighting distinct socio-
environmental and economic issues that shape the 
lived experiences of both locations within the 
broader context of Lagos’ coastal management. 
Eko Atlantic City demonstrates a high level of 
infrastructural sophistication in flood mitigation, 
with advanced seawalls, drainage, and elevation. 
This contrasts with the Ajah community, which 
remains highly exposed due to insufficient 
drainage, low elevation, and a lack of coastal 
protection systems. The implications are not only 
physical but also socio-economic, as recurring 
floods in Ajah disrupt livelihoods, damage 
property, and impede movement, contributing to a 
cycle of vulnerability. Effective waste management 
in Eko Atlantic City underscores the value of well-
funded urban planning. By contrast, Ajah suffers 
from poor waste disposal, with indiscriminate 
dumping into drains and water bodies exacerbating 
flooding and water pollution. The presence of solid 
waste in Ajah’s stormwater channels reinforces the 
interrelationship between environmental hygiene 
and infrastructural inadequacy. This situation 
highlights the systemic neglect of peripheral 
communities in urban environmental governance. 
The disparity in housing quality further underlines 
socio-economic inequality. While Eko Atlantic’s 
buildings comply with strict regulations and are 
designed to withstand extreme weather, Ajah’s 
housing landscape is largely informal, lacking 
proper building codes and often constructed with 
substandard materials. This leaves residents 
disproportionately affected during heavy rains and 
tidal surges. The proliferation of unregulated 
development in Ajah reflects weak enforcement of 
urban planning laws and the limited capacity of 
government agencies to monitor peripheral 
expansion. The livelihoods in Ajah are 
predominantly tied to informal sectors such as 
fishing, petty trading, and transport services—
sectors highly susceptible to environmental 
disruptions. Coastal erosion and flooding have a 
direct negative impact on these income streams. In 
contrast, Eko Atlantic City is designed for 
commercial elites, offering high-end economic 
opportunities that are insulated from environmental 
shocks. This divide underscores the 
disproportionate socio-economic impacts of 
climate change and poor coastal management on 
vulnerable populations. 
Community awareness and participation in 
environmental decision-making were found to be 

critically low in Ajah. Residents have limited 
knowledge of coastal protection strategies and 
often view environmental management as a 
governmental responsibility. By contrast, the 
corporate structure of Eko Atlantic ensures 
coordinated management and planned 
development, though it is largely exclusive and 
top-down. The absence of inclusive governance in 
Ajah weakens resilience and hinders the 
implementation of community-based solutions to 
climate risks. 
The divergent institutional responses reflect 
broader governance challenges. While Eko Atlantic 
benefits from private-sector investment and policy 
prioritisation, Ajah appears neglected by public 
agencies and suffers from fragmented, reactive 
policy interventions. This disparity reveals a need 
for integrated coastal zone management policies 
that bridge the divide between high-end 
developments and informal coastal settlements. A 
critical takeaway is that sustainable coastal 
management must be inclusive, equitable, and 
context-sensitive to address the multi-dimensional 
risks faced by all communities. 
 
Conclusion 
The study found that these communities were 
vulnerable to the adverse effects of coastal hazards, 
including the loss of homes, livelihoods, and vital 
infrastructure. The development of Eko Atlantic 
City presents both opportunities and challenges for 
coastal management and urban resilience. It is 
important to prioritise sustainable urban 
development principles, inclusive governance 
mechanisms, and stakeholder engagement 
strategies to ensure the city evolves into a model of 
resilience and sustainability in the face of climate 
change and coastal challenges. The investigation 
into the coastal communities of Okun-Ajah, Mopo 
Akinlade, and Mopo Onijebu, as well as the 
burgeoning urban centre of Eko Atlantic City, 
revealed several opportunities for collaboration and 
identified ways for stakeholders to enhance ICZM. 
Addressing the complex challenges faced by 
coastal communities requires resolute efforts from 
governments, civil society organisations, private-
sector actors, and residents. By fostering 
collaboration, sharing knowledge and resources, 
and implementing innovative solutions, it is easier 
to build more resilient and sustainable coastal 
communities that thrive in harmony with their 
natural environment. 
 
Recommendations 
Overall, collaboration among stakeholders in 
coastal communities in Lagos State is essential for 
addressing complex challenges, promoting 
sustainable development, and improving the 
resilience of these vulnerable areas to 
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environmental and socio-economic pressures. The 
following areas require attention:  
 Partnership with environmental 

organisations and government agencies 
could foster opportunities in the community 
by empowering the people, educating the 
youth, and raising awareness about 
environmental conservation. It is important 
to inform the residents about climate change 
adaptation and disaster preparedness. 
Partnering with institutions for training and 
skills development programs will empower 
residents to build sustainable livelihoods. In 
the area of economic development, 
collaboration with appropriate organisations 
will promote ecotourism and sustainable 
fishing practices while preserving natural 
resources. This opportunity could lead to the 
value-added processing of seafood products, 
increasing income for fishermen and women 
in the community. 

 The community also needs to collaborate 
with government agencies and other 
organisations for infrastructural 
development, including the improvement of 
roads and drainage systems, to enhance 
resilience to the impacts of climate change. 
There is also a need to have coastal 
protection barriers and flood-resistant 
buildings to enhance resilience to climate-
related hazards. 

 Infrastructure improvement is key in this 
area for resilience purposes to mitigate the 
impacts of climate change along the 
coastline. It is necessary to mitigate the 
impacts of natural disasters by collaborating 
with the appropriate agencies and through 
public-private partnerships. There is a need 
to empower and educate the youth in the 
community through different programmes. 
Community leaders need to engage with the 
appropriate government agencies and 
participate in decision-making processes to 
ensure that residents' needs and concerns are 
addressed, especially in development 
projects. 

 There is a need to ensure environmental 
conservation and protection by cleaning up 
the coastline to address pollution, promote 
marine conservation, and restore mangroves 
to mitigate the impact of erosion. 
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